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NOTICE OF THE THIRTY-FOURTH ANNUAL
GENERAL MEETING OF SHAREHOLDERS

NOTICE

Notice is hereby given that the Thirty-fourth Annual General Meeting of the Shareholders of Cable & Wireless St. Kitts
& Nevis Limited (‘the Company’) will be held at the St. Kitts Marriott Resort , Frigate Bay on Thursday 2nd June 2022
at 5.00 p.m. Shareholders in Nevis are invited to view and participate in the meeting at the teleconferencing facility at
Ramsbury.

AGENDA

1. Toread the minutes of the Thirty-third Annual General Meeting.

2. Toreceive the Report of the Auditors and the Audited Financial Statements for the years ended 31st December 2018,
31st December 2019 and 31st December 2020.

To re-appoint Auditors for the ensuing year and to authorize the Directors to fix their remuneration.

4. To re-elect to the Board of Directors, in accordance with Articles 122(a) to (e) Mrs. Christine Morris Gillespie and Mr.
David Lake who retire at the end of the Annual General Meeting, but being eligible, offer themselves for re-election.

To elect Ms. Susanna O’Sullivan to the Board of Directors, in accordance with Article 112 of the Articles of Association.
6. Toamend the Articles of Association by a special resolution as follows:

BE IT RESOLVED THAT ARTICLE 177 OF THE ARTICLES OF ASSOCIATION OF

THE COMPANY BE DELETED AND REPLACED BY THE FOLLOWING ARTICLE:

177. The directors may lay, in such format (including electronically) as the directors determine, before the Company at
each annual general meeting the statement of income and expenditure, the balance sheet, the report of the directors
and the auditors’ report. A copy of the said documents shall, at least 10 clear days before the meeting, be published on
the Company’s website. The Company shall provide a copy of the said documents to any member who requests same
in writing.

BE IT RESOLVED THAT THE ARTICLES OF ASSOCIATION OF THE COMPANY BE AMENDED BY THE ADDITION OF THE
FOLLOWING ARTICLES:

ELECTRONIC COMMUNICATION AND VIRTUAL MEETINGS
210. (1) Apersonis able to exercise the right to speak and hear at a general meeting when that person is in a
position to communicate to all those attending the meeting, during the meeting, any information or
opinions which that person has on the business of the meeting and to hear the information or opinions of
all the other persons attending the meeting.
(2)  Apersonis able to exercise the right to vote at a general meeting when—

(a) that person is able to vote, during the meeting, on resolutions put to the vote at the meeting, and

(b) that person’s vote can be taken into account in determining whether or not such resolutions are
passed at the same time as the votes of all the other persons attending the meeting.

(3)  Notwithstanding any other provision of the Articles of Association, the directors may make whatever
arrangements they consider appropriate to enable those attending a general meeting to exercise their



rights to speak and hear or vote at it.

(4)  Indetermining attendance at a general meeting, it is immaterial whether any two or more members
attending it are in the same place as each other.

(5)  Two or more persons who are not in the same place as each other attend a general meeting if their
circumstances are such that if they have (or were to have) rights to speak and hear and to vote at that
meeting, they are (or would be) able to exercise them.

211. Notwithstanding any other provision of the Articles of Association a poll may be conducted by electronic means.

212. Notwithstanding any other provision of the Articles of Association, any notice required by statute or the
Articles to be sent to any shareholder or debenture holder may be delivered personally or sent by pre-paid mail
to the latest address of the shareholder or debenture holder or may be sent by electronic transmission to the
latest number or address of the shareholder or debenture holder for electronic communications, as shown on
the records of the Company or the Company’s transfer agent.

213. Notwithstanding any other provision of the Articles of Association, any notice or other documents required by
statute or the Articles to be sent to a director or alternate director of the Company (including but not limited to
notices of meetings, minutes, reports, the Company’s accounts and accounting records) may be made available
to the director or alternate director by electronic means or may delivered personally or sent by pre-paid mail to
the latest address of the director or alternate director or may be sent by electronic transmission to the latest
number or address of the director or alternate Director for electronic communications, as shown on the records
of the Company.

214. Notwithstanding any other provision of the Articles of Association, any notice or other documents required
by statute or the Articles to be sent to the auditor of the Company (including but not limited to notices of
meetings, the Company’s accounts and accounting records) may be delivered personally at or sent by pre-paid
mail to the business address of the auditor or may be sent by electronic transmission to the number or address
for electronic communications provided by the auditor.

215. Notwithstanding any other provision of the Articles of Association, an instrument appointing a proxy to attend
and vote at a general meeting may be sent by a shareholder to the Company by electronic transmission to the
number or address of the Company provided in the notice convening the general meeting provided that the
instrument reaches the Company not later than 48 hours prior to the date of the general meeting.

216. Notwithstanding any other provision of the Articles of Association, notice to the Company of the authority of
a person claiming under the Articles of Association to exercise the right to vote at a general meeting of the
Company may be sent to the Company by electronic transmission to the number or address of the Company
provided in the notice convening the general meeting provided that the notice reaches the Company not later
than 48 hours prior to the date of the general meeting.

Dated 28th February dayof 2022
BY ORDER OF THE BOARD OF DIRECTORS

Valerie A. Williams
Assistant Company Secretary

Note:  Due to the current Government Covid-19 protocols, only 200 persons will be allowed in the meeting room.
Those shareholders wishing to attend must call 465-8096 between 9.00 a.m. and 3.00 p.m. Monday to Friday
and up to 3.00 p.m. the day before the 34th Annual General Meeting



LEADERSHIP REPORT

FINANCIAL PERFORMANCE

The performance of Cable and Wireless St. Kitts and Nevis Ltd for the periods 1st January to 31st December 2018, 1st
January to 31st December 2019, and 1st January to 31st December 2020 was strong.

As compared to revenues of EC$81.1min 2017, we delivered EC$81.0m in 2018, EC$77.3m in 2019, and EC$69.5m in
2020, which reflects the adverse impact of the COVID-19 pandemic in 2020.

The primary top line contributor was Mobile accounting for 49% of total revenue over the three reporting periods, followed
by Enterprise at 14%, Broadband and TV 19%, and Fixed Voice 17%. Profit after tax in 2018 was EC$17.6m, a 9% decline
on prior year on account of increased network cost, driven mainly by hurricane impact. Profit after tax declined further to
EC$9.3min 2019, and EC$6.5m in a pandemic impacted 2020. Notwithstanding the economic headwinds generated by
the pandemic, this solid performance is indicative of the industry and innovation driven by the leadership of the Board of
Directors, Management, and Staff of Cable and Wireless St. Kitts and Nevis Limited.

Total capital investment for the financial year 2018 was EC$5.5m. Most of this was invested in improving the resilience
and robustness of our network infrastructure. A sizable proportion of our Capex expenditure was dedicated to the upgrade
of aging power plant and mobile network assets, including cell towers. Capital investment in 2019 was EC$10.9m or twice
that of the prior year. Nearly half of that expenditure was on Mobile LTE upgrade, with back-up power upgrades and fleet
replacement being the other significant items. In 2020, capital investment dropped to EC$4.1m, as travel restrictions and
global logistics constraints adversely impacted capital projects. Continuous investment in plant and equipment remains a
key strategic focus of our business, as we seek to deliver best in class services to customers. Such investments position us
to take full advantage of growth opportunities and increase shareholder value.

COVID-19 SUPPORT INITIATIVES

As we all grappled with the new realities of a COVID-19 environment, Cable and Wireless implemented several initiatives
over the past two years designed to support stakeholders, assist in rebuilding local economies, and ultimately assisting our
customers. Here are some key highlights:

We assisted the Ministry of Health in bolstering their communications capability in the fight against COVID-19 by
donating several smart devices. These mobile phones were used to accelerate contact tracing.

Cable and Wireless partnered with the Ministry of Education to facilitate the procurement of access devices for the
Ministry to enable virtual learning; underscoring our commitment to the educational development of all students in the
Federation.

We established the toll free 311 Hotline used by the Covid-19 Taskforce both in St. Kitts and in Nevis to gather COVID
related information and provide support to COVID patients over the phone.

Cable and Wireless zero-rated the scanning app used by the Royal St. Christopher & Nevis Police Force, to assist with
contact tracing.

We donated personal protective equipment including 3,000 latex gloves, 2,700 shoe covers, and 50 face shields to
the Ministry of Health to be used by frontline workers.



FLOW NETWORK UPGRADE

The buildout of the fiber to the home (FTTH) project has begun, signaling our ongoing commitment to invest in our
network, which will give us the capability to offer fiber connectivity directly to homes in St. Kitts and Nevis. Our aim is to
have every home in the Federation connected by the latest fiber technology.

This new technology upgrade will deliver a superior experience to our broadband customers. It will also ensure a more
reliable and stable network connectivity and affords Cable and Wireless the capability to offer internet speeds in the 100s
of Mbps to our customers.

As part of Cable and Wireless’ goal to provide state of the art quality telecom services to our business customers, we will
be migrating all PBX connections to a new soft switch. This will give business voice customers a superior experience.

CORPORATE SOCIAL RESPONSIBILITY (CSR)

We continue to deliver on our brand promise to be actively involved in and to support the communities where we live and
work. This was demonstrated throughout the reporting periods by our execution of a comprehensive corporate social
responsibility programme. We continue to actively support the Federation through initiatives in education, sport, and
developmental initiatives targeting our youth. This is combined with our continued contribution to national cultural events
and worthwhile charities, further reinforcing our commitment to enabling progress and building more resilient communities.

A special note of thanks must go to our talented team of supportive managers, staff, and independent contractors, for
their dedication and hard work through these unprecedented times. The visionary guidance from our Board of Directors
and patronage of our loyal shareholders and customers enabled us to exemplify the saying that, “Teamwork makes the
dream work!” Through good times and tough times, we remain committed to our Core Values — serving Customers with
passion, striving to be the Best, working together as one Team, and treating each other with Respect and Trust.

We do it best and we do it with spirit!

David Lake Christine Morris-Gillespie
Country Manager Chairman



REPORT OF THE DIRECTORS

The Directors of Cable & Wireless St Kitts & Nevis Limited are pleased to present their report to the 34th Annual
General Meeting of Shareholders, together with the Audited Financial Statements of the Company for the financial
periods ended 31st December 2018, 31st December 2019 and 31st December 2020.

FINANCIAL RESULTS

The following results were recorded for the periods under review:

Accounting period Profit after tax (expressed in thousands of EC dollars)
31st December 2018 $17,560

31st December 2019 $ 9,257

31st December 2020 $6,512

DIRECTORS’ SHAREHOLDINGS
At 31st December 2020, the following Directors were shareholders of the Company:

Name of Director Shareholding

Mr. David Lake 5,000

Dr. Osbert Liburd 1,680

Ms. Lyra Richards 11,663
DIRECTORS

The Directors on the Board at 31st December 2020 were: Mrs. Christine Morris Gillespie, Dr. Osbert Liburd, Ms. Lyra
Richards, Mr. David Lake, Mr. Alex Bremner and Mr. Garfield Sinclair.

Ms. Susanna O’Sullivan was appointed to the Board in November 2021 to fill the vacancy created by the resignation of
Mr. Garfield Sinclair and offers herself for election to the Board by the shareholders.

Mrs. Christine Morris Gillespie and Mr. David Lake retire at the end of the 34th Annual General Meeting and being
eligible, offer themselves for re-election.

DIVIDENDS

The Board declared a dividend of $ 0.20 per share for the period ended 31st December 2020. This transaction will be
recorded for the financial period ended 31st December 2021 and will be reflected in the financial statements for the
period.

AUDITORS
The retiring Auditors KPMG Barbados and the Eastern Caribbean offer themselves for re-election.

APPRECIATION
The Directors wish to express their sincere thanks and gratitude to all who have contributed to the continuing success
of the company particularly during the ongoing Covid-19 pandemic.

BY ORDER OF THE BOARD OF DIRECTORS

David Lake Dr. Osbert Liburd
Director Director

Dated: 18th February 2022
Cayon Street, Basseterre, St Kitts, West Indies



DIRECTORS’ RESPONSIBILITIES IN RESPECT OF THE PREPARTION OF FINANCIAL STATEMENTS

Company law requires the Directors to prepare financial statements for each financial year that give a true and
fair view of the state of affairs of the company and the profit or loss for that period. In preparing those financial
statements, the Directors are required to:

(a) select suitable accounting policies and then apply them consistently;

(b) make judgments and estimates that are reasonable and prudent;

(c) state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

(d) prepare the financial statements on a going concern basis, unless it is inappropriate to presume that the company
will continue in business.

The Directors are responsible for keeping proper accounting records that disclose, with reasonable accuracy, at any
time the financial position of the company and to enable them to ensure that the financial statements comply with
Generally Accepted Accounting Standards as required by s. 104(2) of the St Kitts and Nevis Companies Act 1996
which states the following:

“The accounts shall be prepared in accordance with generally accepted accounting principles and show a true and fair
view of the profit or loss of the company for the period and of the state of the company’s affairs at the end of the
period and comply with any other requirements of this Act.”

They have general responsibility for taking such steps as are reasonably open to them to safeguard the assets of the
company and to prevent and detect fraud and other irregularities.
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DIRECTORS, MANAGEMENT & ADVISORS
at December 31st 2021

CHAIRMAN

Mrs. Christine Morris Gillespie

DIRECTORS

Mr. David Lake B.Sc. (Hons), M.Sc.(Eng.)
Dr. Osbert Liburd B.A., Ph.D.

Ms. Lyra Richards

Mr. Alex Bremner

Ms. Susanna O’Sullivan

MANAGEMENT EXECUTIVES AND OFFICERS

Mr. David Lake B.Sc. (Hons), M.Sc. (Eng.)
Country Manager

Ms. Valerie Williams ACIS
Company Secretary

Mr. Michael Davis B.Sc, FCCA
Finance Manager, St. Kitts & BVI

Mrs. Karen Blackett B.Sc (Hons)
Business Support Officer

Ms. Lorraine Mitchell
Director B2C Commercial, Northern Caribbean

Ms. Sharisma Patrick B.Sc (Hons)
Marketing & Communications Executive

Mr. Clyde Richardson B.Sc. (Hons), MBA
Director Technical Operations, Northern Caribbean

Mrs. Eunice George MBA
Manager B2B Sales

Mr. Kevin Edwards BBA
Manager, Retail Sales

Mr. Rhodell Whittaker
Manager, Fixed Maintenance, Installations & Repairs
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ADVISORS

AUDITORS
KPMG Barbados and the Eastern Caribbean

SOLICITORS
Kelsick, Wilkin & Ferdinand

REGISTRARS
Eastern Caribbean Central Securities Registry (ECCSR)

REGISTERED OFFICE

Cayon Street,
Basseterre,
P.O Box 86,
St. Kitts



DIRECTORS & OFFICERS

Christine Morris Gillespie - Chairman

Christine Morris Gillespie is an Attorney-at-Law by profession. As Head of Legal for CWC'’s Caribbean
operations, she leads a dynamic team of legal professionals spread across the territories of Jamaica,
Barbados, St. Lucia and Curallao, who provide legal, corporate and regulatory support across all business
segments within the CWC Caribbean footprint. Mrs. Gillespie brings to the board a solid leadership
background and a wealth of knowledge and experience of the Information Communication and
Technology industry’s commercial, operational, contractual and corporate issues.

David Lake, B.Sc. (Hons), M.Sc. (Eng.) - Country Manager & Director

David Lake became a Director of C&W St. Kitts & Nevis Ltd in March 2011. Mr. Lake graduated
from the University of the West Indies, St. Augustine with a Bachelor of Science Degree in Industrial
Engineering (Hons). Upon graduating he worked at the St. Kitts Bottling Company Limited where he
distinguished himself as an innovative Plant Manager. While there he took a sabbatical to pursue a Master
of Science Degree in Engineering, specializing in Integrated Management Systems at the University of
Birmingham, UK. In April 1999 Mr. Lake joined Cable & Wireless St. Kitts & Nevis Limited as Head of
Customer Services. He was quickly transferred to the role of Vice President Mobile, Consumer Sales,
and Marketing. Following a successful tenure in that role, Mr. Lake was promoted to General Manager
of Cable and Wireless St. Kitts and Nevis Limited (now trading as Flow) in November 2008. David Lake
is a past President of the St Kitts-Nevis Chamber of Industry and Commerce and Vice President of the
Brimstone Hill Fortress National Park Society.

Osbert Liburd, B.A., Ph.D. - Director

Dr. Osbert Liburd joined the Board of Cable & Wireless St. Kitts & Nevis Limited in December 2007.
Previously, Dr. Liburd served as Chairman of the Board of Cable & Wireless St. Kitts & Nevis Limited
from October 2000 to January 2005. He is an experienced International Scientist and has conducted
research in Africa, the USA and the Caribbean. He holds a B.A. in Biology from the UVI and a Masters and
Ph.D in Plant Pathology from Cornell University, USA. He served as a Senior Diplomat as St. Kitts and
Nevis’ Ambassador to the United States and Permanent Representative to the Organisation of American
States (OAS) from 1995 to 2000. Earlier in his professional career he served as Team Leader, Caribbean
Agriculture Research and Development Institute (CARDI) and Director of Agricultural Services and Rural
Development, Agricultural Missions, USA.

Lyra Richards - Director

Mes. Lyra Richards was appointed a Director of Cable & Wireless St. Kitts & Nevis Limited in December
2007. Ms. Richards has been in the banking sector from 1968. She worked at Barclays Bank, (DCO,
PLC and International Ltd), until 1994. During that time she had a two year stint as a Training Instructor
in Barbados and a further two years as Manager of the Soufriere Branch in St. Lucia. From 1994, she
moved on to the Bank of Nevis Ltd and retired in December 201 2.

Ms. Richards served as President and Treasurer of the Nevis Historical and Conservation Society,
President of the Nevis Dramatic and Cultural Society (NEDACS) and is a founding member of Culturama,
Nevis" Summer Festival. She is currently serving as a Trustee to the Nevis Historical & Conservation
Trust, the body which oversees the preservation of Cottle Church, the first church in which slaves were
permitted to worship.
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Alexander Bremner - Director

Alex Bremner was appointed to the Board of Directors for Cable & Wireless St Kitts & Nevis Limited in
2015. Mr. Bremner is currently the Finance Director for the North Caribbean group of businesses of
Cable & Wireless Communications comprising six markets across the northern East Caribbean and the
Cayman Islands, a position which he has held since 2020, and is located in Antigua.

Mr. Bremner is an Associate of the Chartered Institute of Management Accountants and holds a
Bachelor’s degree in Economics and Law from the University of Leicester in the UK. He has over 28
years of experience with the Cable & Wireless group, including 18 years within the Caribbean region
having served as Head of Finance in Cable & Wireless Anguilla, Head of Finance and Corporate Affairs for
Cable & Wireless St. Kitts & Nevis Limited and Finance Development Director for the Eastern Caribbean
in St. Lucia. He has also held a number of senior finance positions in the Cable & Wireless group in the UK.

Susanna O’Sullivan - Director

A pioneer award-winner and senior leader with an acute business sense, a high level of emotional
intelligence, and a rare combination of expertise in IT, ICT, Business Strategy, Business Operations, Risk
Management, Customer Experience and Project Management.

Offers more than 10 years’ experience at the Leadership & Management level, directing strategy,
growth and development of IT & ICT infrastructure expansion for the largest telecommunications player
in the Caribbean.

A successful and culturally diverse career, with experience functioning confidently in multinational matrix
organizations, leading multiple distributed workforces in-parallel across geographical distinct markets,
and operating in highly competitive and regulated environments.

Leverages special training in Human Resource Management & Psychology to drive division-wide
employee engagement and in developing and maintaining high-performance teams.

High-bar competences in Project ROl Management, Cost Structure Reshaping, Capacity Planning &
Resource Optimization.

Holds a Master’s in Computer-based Management Information Systems, a B.Sc. in Human Resource
Management & Psychology, and other certifications or training in Economics for Managers, Business
Analytics & Financial Accounting.

Valerie Williams, A/CS - Company Secretary

Ms. Valerie Williams joined the company in 1991 as an Administrative Officer in the Corporate Secretarial
department. A qualified Corporate Secretary and Risk Manager, Ms. Williams was appointed to the post
of Company Secretary in 2000. In addition to the Corporate Secretarial function, she has also managed
other portfolios including Facilities, Health & Safety, Risk Management, Records Management and
Pensions. She currently provides corporate secretarial assistance to some of the other FLOW businesses
in the Windward and Leeward islands. Prior to joining the Company, Ms. Williams spent a number of
years in the Corporate Secretarial department of Price Waterhouse, now PWC and the Caribbean
Examinations Council.

137



NOTES

138



PROXY FORM

CABLE & WIRELESS ST. KITTS & NEVIS LIMITED

I/ We

of

being a shareholder of Cable & Wireless St. Kitts & Nevis Limited hereby appoint

of

As my/our proxy to vote for me/us and on my/our behalf at the Thirty-fourth General Meeting of the shareholders of the said Company to be held
on Thursday 2nd June 2022 or at any adjournment thereof in the same manner, to the same extent and with the same powers as if the undersigned
were present at the said meeting or such adjournment or adjournments thereof.

Dated this day of 2022.

Signature of Shareholder

NOTES

1. Aperson appointed by proxy need not be a shareholder.

2. Inthe case of a shareholder who is a body corporate or association, this form must be signed under its Common Seal or the hand of its attorney.
3. Aproxy must be executed in writing by the shareholder or his/her attorney authorized in writing.

4. Proxy appointments are required to be deposited at the registered office of the Company not less than 24 hours before the time fixed for holding
the meeting or adjourned meeting.
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