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1. Business

Grenreal Property Corporation Limited (the “Company”) was specifically set up to enable local
and regional private, professional and institutional investors to benefit from the positive effects
on real estate market of the successful development of the cruise tourism in Grenada in particular
and the development of Grenada as a tourist destination in general.

The company has been in operation for over five years offering business opportunities to
positively enhance regional commerce and influence cruise tourism in Grenada. It is the owner
of property located on the reclaimed land situated at the St. George’s Cruise Port, the “Esplanade
Mall” and the “Dr. Jan Bosch Building” more commonly known as the Bruce Street Commercial

Complex.

The properties are rented to third parties and have very low vacancies. The combined value of
the two buildings is approximately EC$61.7 million. The Company intends to increase it real
estate portfolio by acquiring new properties, although there are no immediate acquisitions
planned.



The Company has an equity value of approximately EC$20.7 million and is presently owned by
private as well as public entities. The Company wishes to extend its shareholder base and
therefore listed its shares at the Eastern Caribbean Securities Exchange in St. Kitts and Nevis in
July 2008.

. Properties

The Company has neither acquired nor disposed any real estate since listing in July 2008. The
Company still owns the two properties mentioned before.

Following its strategy to actively manage its Real Estate Portfolio, the Company has started to
improve the quality and the rental value of the existing properties. It has converted offices in the
Esplanade Mall into shops, connected the two buildings in 2009 and recent changes to the central
office dimensions offering additional retail space. This augers well as it helps to improve the

general attractiveness of the property. To date the majority of the newly created units have been
rented out.

. Legal Proceedings

The Company is not involved in any ongoing legal proceedings.

. Submission of Matters to a Vote of Security Holders

No new matters were scheduled for voting.

. Market for Reporting issuer’s Common Equity and Related Stockholder Matters

Not applicable

. Financial Statements and Selected Financial Data

Details see attached Financial Statements 2014.

. Disclosure of Risk Factors

No additional risk factors to ones already stated in the Prospectus dated June 30, 2008, occurred.
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Changes in Securities and Use of Proceeds
There have been no changes to number and type of securities since listing in July 2008.

Defaults upon Senior Securities

The Company never had any event of default before and since listing in July 2008.

Management’s Discussion and Analysis of Financial Condition and Results of Operation

PERFORMANCE REVIEW 2014

The Esplanade Shopping and Commercial Complex owned and operated by Grenreal Property
Corporation Ltd. has been set up as a shopping facility catering for both the market of cruise
passengers and stay over visitors, as well as the domestic market. A major asset of the shopping
complex continues to be its direct and exclusive connection to the Cruise Ship Terminal in
St.George’s.

The worldwide economic crisis continues to affect business conditions despite these challenges
the cruise sector in Grenada has moderately improved. The cruise passenger arrivals have shown
an increase for 2014 approximately 240, 142 passengers, 26.6% more than 2013 (189,612). This
positive Passenger Flow Index (PFI) is not expected for the 2015 calendar year. The Caribbean
Tourism Organisation (CTO) in their Annual State of the Industry Report notes while the
Caribbean remains one of the worldwide cruise destinations, some cruise liners plan to
reorganize their routes.
http://www.onecaribbean.org/wp-content/uploads/HughRileyStateIndustryFeb2015.pdf

The Company continues to face pressure on rental levels especially in Dr. Jan Bosch Building
and the write off of some bad debt at the end of the year. However, it has been able to maintain
continued business with its leading anchor tenants and foresees renewal for all contracts.

The vacancy level for the Esplanade Mall and Dr. Jan Bosch Building are 10% and 12%
respectively in 2014 whereas it was at 9% and 14% respectively in 2013. The rates are relatively
low as a result of the management team’s efforts to secure new tenants and its decision to reduce
rental rates to assist some of the existing tenants that continue to grapple with the fall in
commercial activity. There are no plans to increase rental rates in the near future, a flat growth is
predicted for the PFI and a negative Consumer Price Index (CPI) similar to 2014 ( -0.95%).

The Company had a small decline in rental income from $3,915,635 in 2013 to $3,607, 761 in
2014. The operational and general costs net of the additional bank professional charges
($265,049) changed from $1,802,344 in 2013 to $1,793, 883 in 2014.

The other costs have increased from $3,133,789 in 2013 to 3,367,486 in 2014 as the growth in
financing costs is expected to continue. The company has managed to avoid overdraft charges
and with an increased valuation achieved an operating income of $2,619,743 in 2014 from an

operating loss of $3,307,214 in 2013.
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BALANCE SHEET AND FINANCING

At 31 December 2014 Grenreal’s property portfolio was valued at EC$61.7 million (2013
EC$57.9 million). This $3.8 million increase is mainly due to increase occupancy in Dr. Jan
Bosch Building and a partial recovery in the cruise sector.

The Company’s long term borrowings decreased from $33.2 million to $32.5 million due to
lower volume of bank professional costs compared to 2013. The loan to value ratio at 53% is
slightly over the agreed 50% financial covenant with the bank.

The loan facility has been granted on a long term basis and expires in 2028, providing the
Company with security of it financing in continuing turbulent times. The debt repayment is a
growing burden on the cash position however the Company achieved a positive cash flow. The
Board of Directors have decided to pursue the issue of equity placement and refinancing to
improve the Company’s cash position.

RESULTS AND DIVIDENDS
The Company increased valuation with a total comprehensive income of EC$2,619,743 which
has resulted in an increase in shareholders’ equity from EC$18.1 million to EC$20.7 million.

The net asset value per share is EC$2.46. The Board of Directors does not propose a Dividend
for the year 2014.

PROSPECTS

The economic conditions have affected the financial position of the Company but it still shows a
strong balance sheet. The present economic conditions require continued alertness and adaptive
management strategies to weather the economic downturn.

The Company is strongly focused on alternative marketing strategies, maintaining a mixed
portfolio of domestic/international tenants to increase its anchor tenant base and working capital
management strategies to improve debt collections and minimize cost.

Changes in and Disagreements with Auditors on Accounting and Financial Disclosure

The Company did not change its Accounting and Financial Disclosure and did not have any
disagreement with the Auditors on these issues.

Directors and Executive Officers of the Reporting Issuer

The Company had no changes to its Board of Directors for the year 2014.

Other Information

Not applicable



14. List of Exhibits

- Annual Audit Report 2014

Indicate whether the reporting issuer has filed all reports required to be filed by Sections 98 of the
Securities Act of 2001 during the preceding 12 months

Yes X No

Indicate the number of outstanding shares of each of the reporting issuer's classes of common stock, as
of the date of completion of this report.

CLASS NUMBER
Ordinary Shares 7,662,598




SIGNATURES

A Director, the Chief Executive Officer and Chief Financial Officer of the company shall sign this
Annual Report on behalf of the company. By so doing each certifies that he has made diligent efforts to
verify the material accuracy and completeness of the information herein contained.

The Chief Financial Officer by signing this form is hereby certifying that the financial statements
submitted fairly state the company's financial position and results of operations, or receipts and
disbursements, as of the dates and period(s) indicated. The Chief Financial Officer further certifies that
all financial statements submitted herewith are prepared in accordance with International Accounting
Standards consistently applied (except as stated in the notes thereto) and (with respect to year-end
figures) including all adjustments necessary for fair presentation under the circumstances.
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