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SIGNATURES

A Director, the Chief Executive Officer and Chief Financial Officer of the company shall sign
this Annual Report on behalf of the company. By so doing each certifies that he has made
diligent efforts to verify the material accuracy and completeness of the information herein
contained.

The Chief Financial Officer by signing this form is hereby certifying that the financial statements
submitted fairly state the company's financial position and results of operations, or receipts and
disbursements, as of the dates and period(s) indicated. The Chief Financial Officer further
certifies that all financial statements submitted herewith are prepared in accordance with
International Accounting Standards consistently applied (except as stated in the notes thereto)
and (with respect to year-end figures) including all adjustments necessary for fair presentation
under the circumstances.
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INFORMATION TO BE INCLUDED IN FORM ECSRC-K

1. Business.

Provide a description of the developments in the main line of business including
accomplishments and future plans. The discussion of the development of the reporting
issuer's business need only include developments since the beginning of the financial
year for which this report is filed.

At DOMLEC we assert that our customers count on us for energy to power every moment of every day and for
solutions to power a sustainable tomorrow. In 2019, we remained true to this assertion and focused on providing a
stable, reliable and safe supply to our customers.

We continued to welcome back our pre-Hurricane Maria customers through a steady stream of reconnections. In
addition, we embraced a flow of new customers including some major developments in the hotel sector. At the end of
2019, our customer count was 89.6% of the company’s pre-Maria figure of 36,499 as compared to 78.1% at the end of
2018.

Sales increased significantly in all sectors with the exception of the industrial sector where a decline occurred. The
two largest sectors namely domestic and commercial recorded growth of 62.1% and 32.5% respectively.

Performance in the hotel sector tripled that of 2018. This may be attributed to the opening of two major resorts namely
Jungle Bay Hotel at Soufriere and Cabrits Resorts and Spa Kempinski at Portsmouth.

The company’s available generating capacity remained below pre-Maria levels as the PADU power plant has not been
restored. PADU is scheduled to come back online in 2020. The project to commission the Wartsila 1.5 MW Medium
Speed Generating Unit at Sugar Loaf Power Station is expected to be completed by Quarter 2 of 2020

The CDB post-Hurricane Maria project consists of several components namely the reconstruction and rehabilitation of
the T&D System, replacement of HPS street lights with LED lights and construction of a protective wall for the Sugar
Loaf power station. These components are complemented by three consultancies namely Engineering, Organisational
Review and Climate Vulnerability Assessment and Resiliency Planning (CVARP). All consultancies are well underway
and are projected to be completed by June 2020.

True to its mandate, the Company forged ahead with several initiatives in support of its sustainable and renewable
goals. The Sustainable and Resilient Energy Plan (S-REP) for Dominica was completed in June 2019 and forms the
basis for integrated resource planning. The Clinton Climate Initiative, with significant input from DOMLEC, developed
the S-REP. Building on the S-REP and the role of Solar PV installation in future generation capacity, CCI also
undertook geotechnical studies of a DOMLEC — owned site at Tarou.

A Power Purchase Agreement (PPA) was signed by DOMLEC and the Dominica Geothermal Development Company
(DGDC) in November 2019. The PPA will guide the commercial and technical arrangements between the two parties
as seller and buyer of the geothermal energy from the 7MW plant projected to be built at Laudat within the next few
years.

Our Customer Charter is in full effect. The Quality of Service Standards (QSS) forms part of the charter. In 2019,
DOMLEC’s performance under the QSS was 94.7% as compared to 86.9% in 2018. The Company continues to
monitor and evaluate its results monthly and to take the necessary action to remediate deficiencies.

DOMLEC has positioned itself on the island as a promoter of world class safety. The Company achieved its safety
objectives in 2019. The promotion of safety principles and practices occurred not only at the work place but in the
community, particularly in the sphere of education. The company during its Safety Month in May 2019 held safety
training sessions at twenty schools, reaching 567 students. Additionally, Safety Assessments were undertaken at one
primary school and one secondary school. In 2020 DOMLEC will assist these schools in implementing the
recommendations from the assessments.




Properties.

Provide a list of properties owned by the reporting entity, detailing the productive
capacity and future prospects of the facilities. Identify properties acquired or disposed of
since the beginning of the financial year for which this report is filed.

SeeattachedExhibits.

Legal Proceedings.

Furnish information on any proceedings that were commenced or were terminated during
the current financial year. Information should include date of commencement or
termination of proceedings. Also include a description of the disposition thereof with
respect to the reporting issuer and its subsidiaries.

THE EASTERNCARIBBEAN SUPREMECOURT

In theHigh Courtof JusticeCommonwealthof Dominica
DOMHCV | 51 of 2019

Between

FRANCISPETERJR. Claimant

AND

DOMINICA ELECTRICITY SERVICESLIMITED 1stDefendant
DAVE WINSTON STAMP 2ndDefendant

On July 30th2019,the Claimantfiled a claimagains©DOMLEC andMr. Dave Stampfor SpecialDamagesn thesumof $83,
413.40beingthe costof the completereplacemenof vehicleregistration#t PN422belongingto the Claimant,lossof use rental
feesandlossof mileage. Theclaim aroseasa resultof avehicularaccidentwhich occurredbetweerthe Claimant'ssaidvehicle
andvehicleregistratior# TF743ownedby DOMLEC anddrivenby Mr. Stamp. The claimant'svehiclewasparkedatthetime
of theaccident. A defenceo the quantumof damageslaimedwasfiled in Courton Octoberl5th2019.




Submission of Matters to a Vote of Security Holders.

If any matter was submitted to a vote of security holders through the solicitation of
proxies or otherwise during the financial year covered by this report, furnish the
following information:

@) The date of the meeting and whether it was an annual or special meeting.

JUNE21ST45TH ANNUAL GENERALMEETING OF SHAREHOLDERS

(b) If the meeting involved the election of directors, the name of each director elected
at the meeting and the name of each other director whose term of office as a
director continued after the meeting.

EXPIRATION OF TERM OF DIRECTORS

Thetermof thedirectorsnominatedby thetwo majority shareholdersDominicaSocialSecurity(DSS)and
DominicaPowerHoldingsLtd (DPHL) expiredatthe AGM. Therewereconsequentlgix vacantpositionson the
Boardto befilled.

ELECTION OF DIRECTORS

Thefollowing personswereelectedasdirectors,unopposedto fill thevacancieontheboard:

(c) A brief description of each other matter voted upon at the meeting and a statement
of the number of votes cast for or against as well as the number of abstentions as
to each such matter, including a separate tabulation with respect to each nominee
for office.

RE-APPOINTMENTOFAUDITORS

Onamajority vote by a showof hands Ernst& Youngwerere-appointecisauditorsof the companyfor theyear
endingDecembeB1st2019andthe directorswereauthorisedo fix theirremuneration.

(d) A description of the terms of any settlement between the registrant and any other
participant.

None




(e) Relevant details of any matter where a decision was taken otherwise than at a
meeting of such security holders.

None

5. Market for Reporting issuer's Common Equity and Related Stockholder Matters.

Furnish information regarding all equity securities of the reporting issuer sold by the
reporting issuer during the period covered by the report.

None

6. Financial Statements and Selected Financial Data.
Attach Audited Financial Statements, which comprise the following:
For the most recent financial year

Q) Auditor's report; and
(i) Statement of Financial Position;

For_the most recent financial year and for each of the two financial years
preceding the date of the most recent audited Statement of Financial Position
being filed

(iii)  Statement of Profit or Loss and other Comprehensive Income;

(iv)  Statement of Cash Flows;

(v) Statement of Changes in Equity; and

(vi)  Notes to the Financial Statements.




7. Disclosure about Risk Factors.

Provide a discussion of the risk factors that may have an impact on the results from
operations or on the financial conditions. Avoid generalised statements. Typical risk
factors include untested products, cash flow and liquidity problems, dependence on a key
supplier or customer, management inexperience, nature of business, absence of a trading
market (specific to the securities of the reporting issuer), etc. Indicate if any risk factors
have increased or decreased in the time interval between the previous and current filing.

Financial Risk

The Company’s activities expose it to a variety of financial risks: market risk (including foreign exchange, cash flow and
interest rate risk), liquidity, credit risk and underinsurance risks. The Company’s overall risk management policy is to
minimise potential adverse effects on its financial performance and to optimise shareholders’ value within an acceptable
level of risk. Risk management is carried out by the Company’s management under direction from the Board of Directors.

The Company’s exposure and approach to its key risks are as follows:
(a) Market risk

(i) Foreign currency risk

This is the potential adverse impact on the Company’s earnings and economic value due to movements in exchange rates.
Foreign exchange risk arises when future commercial transactions or recognised assets or liabilities are denominated in a
currency that is not the entity’s functional currency. The Company is exposed to foreign exchange risk arising primarily from
foreign currency borrowings and purchases of plant, equipment and spares from foreign suppliers. The exchange rate of the
Eastern Caribbean dollar (EC$) and the United States dollar (US$) has been formally pegged at EC$ 2.70=US$ 1.00 since
July 1976. At 31 December 2019 borrowings of $42,670,800 million (2018 - $25,332,850 million) are designated in United
States dollars.

Management has established a policy requiring the Company to manage its foreign exchange risk against their functional
currency. To manage their foreign exchange risk arising from future commercial transaction and recognised assets and
liabilities, the Company attempts to enter into transactions that are based largely in United States dollars.

The Company has not entered into forward exchange contrac's to reduce its exposure to fluctuations in foreign currency
exchange rates.

(i) Cash flow and fair value interest rate risk
Interest rate risk is the potential adverse impact on the earnings and economic value of the Company caused by
movements in interest rates.

The Company’s interest rate risk also arises from long-term borrowings. Borrowings issued at variable rates expose the
Company to cash flow interest rate risk. Borrowings issued at fixed rates expose the Company to fair value interest rate risk.

The Company’s policy is to maintain its borrowings in fixed rate instruments thereby minimising cash flow interest rate risk.
At 31 December 2019 50.3% of the Company’s borrowings were at fixed rates (2018 — 66.6%).

Exposure to fair value interest rate risk on its borrowings results from fluctuations in the fair value of borrowings in response
to changes in market interest rates. At 31 December 2019 the Company held borrowings at both fixed and floating interest
rates.

(iii) Liquidity Risk
Liquidity risk refers to the risk that the Company cannot adequately generate sufficient cash and cash equivalents to satisfy
commitments as they become due.

The Company currently settles its financial obligations out of cash and cash equivalents. The ability to do this relies on the
Company collecting its accounts receivable in a timely manner and maintaining sufficient cash and cash equivalents in
excess of anticipated financial obligations. To support the cash flow position, the Company has in place a planning and
budgeting process to help determine the funds required to support the Company’s normal operating and capital




8. Changes in Securities and Use of Proceeds.

@) Where the rights of the holders of any class of registered securities have been
materially modified, give the title of the class of securities involved. State briefly
the general effect of such modification upon the rights of holders of such
securities.

None

(b) Where the use of proceeds of a security issue is different from that which is stated
in the registration statement, provide the following:

Offer opening date (provide explanation if different from date disclosed in the
registration statement)

N/A

= Offer closing date (provide explanation if different from date disclosed in the
registration statement)

N/A

= Name and address of underwriter(s)
N/A

= Amount of expenses incurred in connection with the offer N/A

= Net proceeds of the issue and a schedule of its use
N/A

= Payments to associated persons and the purpose for such payments
N/A




(©) Report any working capital restrictions and other limitations upon the payment of
dividends.

N/A

9. Defaults upon Senior Securities.

@ If there has been any material default in the payment of principal, interest, a
sinking or purchase fund instalment, or any other material default not satisfied
within 30 days, with respect to any indebtedness of the reporting issuer or any of
its significant subsidiaries exceeding 5 per cent of the total assets of the reporting
issuer and its consolidated subsidiaries, identify the indebtedness. Indicate the
nature of the default. In the case of default in the payment of principal, interest, or
a sinking or purchase fund instalment, state the amount of the default and the total
arrears on the date of filing this report.

None

(b) If any material arrears in the payment of dividends have occurred or if there has
been any other material delinquency not satisfied within 30 days, give the title of
the class and state the amount and nature of the arrears or delinquency.

N/A




10. Management's Discussion and Analysis of Financial Condition and Results of
Operation.

Discuss the reporting issuer's financial condition covering aspects such as liquidity,
capital resources, changes in financial condition and results of operations during the
financial year of the filing. Discussions of liquidity and capital resources may be
combined whenever the two topics are interrelated.

The Management’s Discussion and Analysis should disclose sufficient information to
enable investors to judge:
1. The quality of earnings;
2. The likelihood that past performance is indicative of future performance; and
3. The issuer’s general financial condition and outlook.

It should disclose information over and above that which is provided in the
management accounts and should not be merely a description of the movements in
the financial statements in narrative form or an otherwise uninformative series of
technical responses. It should provide management’s perspective of the company
that enables investors to view the business from the vantage point of management.

The discussion should focus on aspects such as liquidity; capital resources; changes in
financial condition; results of operations; material trends and uncertainties and measures
taken or to be taken to address unfavourable trends; key performance indicators; and non-
financial indicators.

General Discussion and Analysis of Financial Condition

PrincipalActivities:

The principalactivity of the Companyis the generationtransmissiondistributionandsaleof electricityin Dominica.Thecompany
operatesinderanexclusive25 yearTransmissiorandDistributionlicense anda 25 yearnon-exclusiveGeneratiodicense both
grantedby theIndependenRegulatoryCommissionin January2014.

FinancialResults:

Total revenuestoodat EC$85.33higherthan2018by 50.4%or EC$28.60million. Total revenudrom electricity salesfor 2019was
EC$55.34million comparedo EC$38.77million thepreviousyear. OperatingexpensesvereEC$79.98million. Otherincomeand
financecostwereEC$0.84million andEC$1.28million respectively.

Net profit beforetax for theyearendedDecembeB1, 2019wasEC$2.24million, comparedo a netlossof EC$4.30million in 2018.
Taxesrecoverabldor theyearamountedo EC$0.58million. Net profit aftertax wasEC$1.66million comparedo a netlossaftertax
of EC$2.50million in 2018.

Dividends:

No dividendpaymentwasmadethis year.




Liquidity and Capital Resources

Provide a narrative explanation of the following (but not limited to):

i)

i)

i)

vi)

vii)

viii)

The reporting issuer's financial condition covering aspects such as liquidity, capital
resources, changes in financial condition and results of operations.

Any known trends, demands, commitments, events or uncertainties that will result
in, or that are reasonably likely to result in, the issuer's liquidity increasing or
decreasing in any material way. If a deficiency is identified, indicate the course of
action that the reporting issuer has taken or proposes to take to remedy the
deficiency.

The issuer’s internal and external sources of liquidity and any material unused
sources of liquid assets.

Provisions contained in financial guarantees or commitments, debt or lease
agreements or other arrangements that could trigger a requirement for an early
payment, additional collateral support, changes in terms, acceleration of maturity,
or the creation of an additional financial obligation such as adverse changes in the
issuer’s financial ratios, earnings, cash flows or stock price or changes in the value
of underlying, linked or indexed assets.

Circumstances that could impair the issuer’s ability to continue to engage in
transactions that have been integral to historical operations or are financially or
operationally essential or that could render that activity commercially
impracticable such as the inability to maintain a specified level of earnings,
earnings per share, financial ratios or collateral.

Factors specific to the issuer and its markets that the issuer expects will affect its
ability to raise short-term and long-term financing, guarantees of debt or other
commitment to third parties, and written options on non-financial assets.

The relevant maturity grouping of assets and liabilities based on the remaining
period at the balance sheet date to the contractual maturity date. Commentary
should provide information about effective periods and the way the risks
associated with different maturity and interest profiles are managed and controlled.

The issuer’s material commitments for capital expenditures as of the end of the
latest fiscal period, and indicate the general purposes of such commitments and the
anticipated source of funds needed to fulfil such commitments.

Any known material trends, favorable or unfavorable, in the issuer’s capital
resources, including any expected material changes in the mix and relative cost of
capital resources, considering changes between debt, equity and any off-balance
sheet financing arrangements.



Discussion of Liquidity and Capital Resources

Liquidity:
As at December 31, 2019, the company had a positive cash balance of EC$14.35 million. Loan draw-downs amounted to
EC$17.34 million to finance reconstruction and rehabilitation of the T & D network.

Capital Resources:
The company spent EC$16.83 million to acquire additional Property, Plant and Equipment this financial year.

Funding:
The capital projects were funded in part from loan financing as well as from internally generated funds.




Off Balance Sheet Arrangements

Provide a narrative explanation of the following (but not limited to):

i)

i)

Disclosures concerning transactions, arrangements and other relationships with
unconsolidated entities or other persons that are reasonably likely to materially
affect liquidity or the availability of, or requirements for capital resources.

The extent of the issuer’s reliance on off-balance sheet arrangements should be
described fully and clearly where those entities provide financing, liquidity, market
or credit risk support, or expose the issuer to liability that is not reflected on the
face of the financial statements.

Off-balance sheet arrangements such as their business purposes and activities, their
economic substance, the key terms and conditions of any commitments, the initial
on-going relationship with the issuer and its affiliates and the potential risk
exposures resulting from its contractual or other commitments involving the off-
balance sheet arrangements.

The effects on the issuer’s business and financial condition of the entity’s
termination if it has a finite life or it is reasonably likely that the issuer’s
arrangements with the entity may be discontinued in the foreseeable future.

Thecompanyhasnotengagedn Off BalanceSheetArrangements




Results of Operations

In discussing results of operations, issuers should highlight the company’s products and services,
facilities and future direction. There should be a discussion of operating considerations and
unusual events, which have influenced results for the reporting period. Additionally, any trends
or uncertainties that might materially affect operating results in the future should be discussed.

Provide a narrative explanation of the following (but not limited to):

i)

Vi)

vii)

viii)

Any unusual or infrequent events or transactions or any significant economic
changes that materially affected the amount of reported income from continuing
operations and, in each case, the extent to which income was so affected.

Significant components of revenues or expenses that should, in the company's
judgment, be described in order to understand the issuer’s results of operations.

Known trends or uncertainties that have had or that the issuer reasonably expects
will have a material favorable or unfavorable impact on net sales or revenues or
income from continuing operations.

Known events that will cause a material change in the relationship between costs
and revenues (such as price increases, costs of labour or materials), and changes in
relationships should be disclosed.

The extent to which material increases in net sales or revenues are attributable to
increases in prices or to increases in the volume or amount of goods or services
being sold or to the introduction of new products or services.

Matters that will have an impact on future operations and have not had an impact in
the past.

Matters that have had an impact on reported operations and are not expected to have
an impact upon future operations

Off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships that have or are reasonably likely to have a
current or future effect on the registrant’s financial condition, changes in financial
condition, revenues or expenses, results of operations, liquidity, capital
expenditures or capital resources.

Performance goals, systems and, controls,



Overview of Results of Operations

Sales

Electricity sales for the financial year ended December 31st, 2019 totaled 81.24 GWh. This represented an overall increase
of 44.3% over unit sales in 2018. This increase was mainly driven by new customer reconnections in the major sectors
following the Post Hurricane Maria era in 2018. As at year-end 2019, 89.6% of the company’s 36,499 pre-Hurricane Maria
customers were reconnected, compared to 78.1% last year.

Sales units to all sectors except the Industrial sector recorded significant increases when compared to 2018. The two largest
sectors Domestic and Commercial recorded growth of 62.1% and 32.5% respectively. Notably, growth in the Hotel sector
was realized this year with its performance doubling that of 2018. Two major hotel became operational in the second half of
2019 contributing to increased sales. These were:
1.
2.

kWh.
The smaller Street Lighting sector also recorded growth of 129.8% but with minimal impact on the total sales performance.
The Industrial sector however recorded a decline of 9.1% given the downward trend in the sector.

Gross Revenue

Total revenue stood at EC$85.33, higher than 2018 by 50.4% or EC$28.60 million. The growth in electricity sales of 44.3%
yielded an increase in electricity revenue of EC$16.57 million or 42.8%. Total revenue from electricity sales for 2019 was EC
$55.34 million compared to EC$38.77 million the previous year.

Fuel surcharge increased by EC$11.48 million or 64.3%, and rose to EC$29.33 million for the year due to a 76.4% increase
in fuel consumption. Last year, the company recorded fuel surcharge of EC$17.85 million.

There was also an increase in other revenue of EC$0.54 million; amounting to EC$0.66 million this year compared to EC
$0.12 million in 2018. This was attributed mainly to pole rental income of EC$0.52 million representing billings for 2018 and
2019.

OPERATING EXPENSES
Operating expenses amounted to EC$79.98 million and was higher than 2018 by 29.3% or EC$18.13 million. The company
recorded total operating expenses of EC$61.85 million in 2018.

Fuel Costs

Fuel costs totaled EC$35.78 million, EC$15.19 million or 73.8% higher than 2018 and accounted for 44.7% of total operating
expenses. The company recorded a 76.4% spike in fuel consumption over 2018. Production from diesel generation
increased by 31.80 GWh or 77.1%. There was less reliance on the Hydro units this year given repair work on the Padu units.
This also contributed to a 16.7% or 4.03 GWh reduction in hydro production. The Hydro Padu units had suffered extensive
damage Post Hurricane Maria and are still non-operational. It is anticipated that these units will be back in operation by Q1
2020.

Generation expenses

Generation expenses were EC$7.68 million, representing an increase of EC$2.28 million or 42.1% over the prior year.
Maintenance of plant was approx. EC$1.91 million due to increased costs related to planned overhaul, inspections and
breakdowns associated with higher running time of the units this year when compared to 2018.

General expenses

General expenses amounted to EC$11.94 million, higher than the previous year by EC$0.15 million or 1.3%. Contributing to
the increased expenses was an organisational review conducted this year under the CDB project for which $0.43 million was
incurred. Bank charges and vendor commissions were more than 2018 by $0.17 million as sales volume increased. Also,
software charges costs increased by $0.13 million. However, there was a decrease of $0.58 million in the provision of
obsolete stock.

Engineering and Distribution Expenses

On the other hand, Engineering and Distribution expenses were EC$7.90 million, down by EC$0.16 million or 1.3%, coming
from EC$8.06 million last year. Staff cost, vegetation management, tools & equipment and vehicle expenses were lower this
year as the department resumed normal operations.

Insurance




11.

12.

13.

Changes in and Disagreements with Auditors on Accounting and Financial
Disclosure.
Describe any changes in auditors or disagreements with auditors, if any, on financial
disclosure.
None
Directors and Executive Officers of the Reporting Issuer. (Complete Biographical
Data Form attached in Appendix 1 and Appendix 1(a) for each director and executive
officer)
Furnish biographical information on directors and executive officers indicating the nature
of their expertise.
Other Information.

The reporting issuer may, at its option, report under this item any information, not
previously reported in a Form ECSRC — MC report provided that the material change
occurred within seven days of the due date of the Form ECSRC — K report. If disclosure
of such information is made under this item, it need not be repeated in a Form ECSRC -
MC report which would otherwise be required to be filed with respect to such
information.

None




14. List of Exhibits

List all exhibits, financial statements, and all other documents filed with this report.

(i) Auditor'sreport;
(ii) A balancesheetasof theendof eachof thetwo mostrecentfinancialyears.

(i) Consolidatedstatementsf income,statementsf cashflows, andstatementsf otherstockholdersequityfor eachof
thetwo financialyearsprecedinghe dateof the mostrecentauditedbalancesheetbeingfiled.

(iv) Financialstatement$or the mostrecentfinancialyear.
(v) Notesto FinancialStatements.

(vi) FinancialStatementsStatemenbf RevenueéReservesandChangesn FinancialPositionfor theyearendedDecembe
31,2019andDecembef018

(vii) List of Properties.




APPENDIX 1 - BIOGRAPHICAL DATA FORMS

DIRECTORS OF THE COMPANY

David Keith McGregor Chairman

Name: Position:

Mailing Address:

domlec@domlec.dm

Telephone No.; (246)626-5014

List jobs held during past five years (include names of employers and dates of employment).
Give brief description of current responsibilities

2006-2010

StationManager-ACTO Power,WindsorOntario-600MWPowerStation
Responsibldor all aspect®f management OPS

2010-2013

SeniorDirector/GeneraManager-Technical& ConstructiorServices
NovaScotiaPower-Halifax-Responsibléor all aspect®f generatiorandconstructiorengineering500M$)

2013-

VP AssetManagementEmera-Assetmanagemerfor all EmeraCaribbearssets.

Education (degrees or other academic qualifications, schools attended, and dates):

Education(degreesschoolsanddates):

Bsc(Hons.)Electrical& ElectronicEngineering
University of Edinburgh(1989)
Member-Institutionof Engineering& Technology(UK)

Use additional sheets if necessary.




APPENDIX 1(a) - BIOGRAPHICAL DATA FORMS

EXECUTIVE OFFICERS AND OTHER KEY PERSONNEL OF THE COMPANY

SolangeBertilia LeBlanc-McKenzie . GeneraManager
Name: Position:

P.0.Box 514,RoseauCommonwealttof Dominica

Mailing Address:

domlec@domlec.dm

Telephone No.:  Home:767448-7727\Work: 7674482681;Mob

List jobs held during past five years (including names of employers and dates of employment).
Give brief description of current responsibilities.

DominicaElectricity Serviced.imited
POSITION
* HumanResourcesndAdministrationManager 2002— July 2014
* GeneraManager August2014to Present
JobResponsibilitiesnclude:
o0 To recommendtrategiesbusinesgplans,budgetspoliciesandcourseof actionto the Boardandto implementthoseapproved
o0 To managdinancial strategyandcontrols
g)écidingon budgetedexpenditurghroughthe expenditureapprovalprocesses
o To directandleadthe seniormanagemerteam

By
Identifying actionsrequiredandissuinginstructionsfor the achievemenof same

Education (degrees or other academic qualifications, schools attended, and dates):

« Brooklyn Collegeof the City Universityof New York, Brooklyn,N.Y., June1988
Bachelorof Arts (Hons.)

Major: Economics

Minor: Psychology

« University of the WestIndies, 1998
MBA Distinction
Major: Operations

« University of the WestIndies,2000

AMDA _LIDAKA

Also a Director of the company Yes []1|No

If retained on a part time basis, indicate amount of time to be spent dealing with company matters:

Use additional sheets if necessary.
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	EXECUTIVE OFFICERS AND OTHER KEY PERSONNEL OF THE COMPANY
	Untitled

	Issuer Registration number 1:                                                                   DOMLEC30041975DM
	Telephone number including area code 1:           (767) 255- 6000; (767) 448-2681
	CLASSRow1: Ordinary
	NUMBERRow1: 10, 417, 328
	CLASSRow2: 
	NUMBERRow2: 
	CLASSRow3: 
	NUMBERRow3: 
	CLASSRow4: 
	NUMBERRow4: 
	Net proceeds of the issue and a schedule of its use:                                        N/A
	undefined_2: 
	Payments to associated persons and the purpose for such payments:                                                                   N/A
	undefined_3: 
	the class and state the amount and nature of the arrears or delinquency: N/A
	General Discussion and Analysis of Financial Condition: Principal Activities:

The principal activity of the Company is the generation, transmission, distribution and sale of electricity in Dominica. The company operates under an exclusive 25 year Transmission and Distribution license, and a 25 year non-exclusive Generation license, both granted by the Independent Regulatory Commission in January 2014.

Financial Results:

Total revenue stood at EC$85.33, higher than 2018 by 50.4% or EC$28.60 million.  Total revenue from electricity sales for 2019 was EC$55.34 million compared to EC$38.77 million the previous year.   Operating expenses were EC$79.98 million.  Other income and finance cost were EC$0.84 million and EC$1.28 million respectively.  

Net profit before tax for the year ended December 31, 2019 was EC$2.24 million, compared to a net loss of EC$4.30 million in 2018.  Taxes recoverable for the year amounted to EC$0.58 million. Net profit after tax was EC$1.66 million compared to a net loss after tax of EC$2.50 million in 2018.

Dividends:

No dividend payment was made this year. 


	Discussion of Liquidity and Capital Resources: Liquidity:
As at December 31, 2019, the company had a positive cash balance of EC$14.35 million.  Loan draw-downs amounted to EC$17.34 million to finance reconstruction and rehabilitation of the T & D network. 

Capital Resources:
The company spent EC$16.83 million to acquire additional Property, Plant and Equipment this financial year. 

Funding:
The capital projects were funded in part from loan financing as well as from internally generated funds.


	Overview of Results of Operations: Sales
Electricity sales for the financial year ended December 31st, 2019 totaled 81.24 GWh. This represented an overall increase of 44.3% over unit sales in 2018. This increase was mainly driven by new customer reconnections in the major sectors following the Post Hurricane Maria era in 2018. As at year-end 2019, 89.6% of the company’s 36,499 pre-Hurricane Maria customers were reconnected, compared to 78.1% last year.

Sales units to all sectors except the Industrial sector recorded significant increases when compared to 2018. The two largest sectors Domestic and Commercial recorded growth of 62.1% and 32.5% respectively. Notably, growth in the Hotel sector was realized this year with its performance doubling that of 2018. Two major hotel became operational in the second half of 2019 contributing to increased sales. These were:
1.	Jungle Bay Hotel at Soufriere which generated an average monthly load in Q4 2019 of 12,907 kWh.
2.	Kempinski Hotel at Portsmouth with an average monthly load of in Q4 2019 of 220,567  
               kWh.
The smaller Street Lighting sector also recorded growth of 129.8% but with minimal impact on the total sales performance. The Industrial sector however recorded a decline of 9.1% given the downward trend in the sector.

Gross Revenue
Total revenue stood at EC$85.33, higher than 2018 by 50.4% or EC$28.60 million.  The growth in electricity sales of 44.3% yielded an increase in electricity revenue of EC$16.57 million or 42.8%. Total revenue from electricity sales for 2019 was EC$55.34 million compared to EC$38.77 million the previous year.

Fuel surcharge increased by EC$11.48 million or 64.3%, and rose to EC$29.33 million for the year due to a 76.4% increase in fuel consumption. Last year, the company recorded fuel surcharge of EC$17.85 million.

There was also an increase in other revenue of EC$0.54 million; amounting to EC$0.66 million this year compared to EC$0.12 million in 2018. This was attributed mainly to pole rental income of EC$0.52 million representing billings for 2018 and 2019.

OPERATING EXPENSES
Operating expenses amounted to EC$79.98 million and was higher than 2018 by 29.3% or EC$18.13 million. The company recorded total operating expenses of EC$61.85 million in 2018.  

Fuel Costs
Fuel costs totaled EC$35.78 million, EC$15.19 million or 73.8% higher than 2018 and accounted for 44.7% of total operating expenses. The company recorded a 76.4% spike in fuel consumption over 2018. Production from diesel generation increased by 31.80 GWh or 77.1%. There was less reliance on the Hydro units this year given repair work on the Padu units. This also contributed to a 16.7% or 4.03 GWh reduction in hydro production.  The Hydro Padu units had suffered extensive damage Post Hurricane Maria and are still non-operational. It is anticipated that these units will be back in operation by Q1 2020.

Generation expenses
Generation expenses were EC$7.68 million, representing an increase of EC$2.28 million or 42.1% over the prior year. Maintenance of plant was approx. EC$1.91 million due to increased costs related to planned overhaul, inspections and breakdowns associated with higher running time of the units this year when compared to 2018.

General expenses
General expenses amounted to EC$11.94 million, higher than the previous year by EC$0.15 million or 1.3%.  Contributing to the increased expenses was an organisational review conducted this year under the CDB project for which $0.43 million was incurred.  Bank charges and vendor commissions were more than 2018 by $0.17 million as sales volume increased.  Also, software charges costs increased by $0.13 million. However, there was a decrease of $0.58 million in the provision of obsolete stock.

Engineering and Distribution Expenses
On the other hand, Engineering and Distribution expenses were EC$7.90 million, down by EC$0.16 million or 1.3%, coming from EC$8.06 million last year.  Staff cost, vegetation management, tools & equipment and vehicle expenses were lower this year as the department resumed normal operations.

Insurance
Insurance expense amounted to EC$3.38 million, an increase of EC$1.07 million or 46.3% over the previous year caused by increases in insurance premiums following Hurricane Maria.   

Depreciation
Depreciation expenses for 2019 was EC$13.31 million. This reflects a decrease of EC$0.39 million or 2.8% over 2018 attributed to a reduction in the depreciation on overhaul spares which have reached their 2.5 year life span, coupled with the reduction of major overhauls in 2019.

OTHER INCOME
Other Income for 2019 was EC$0.84 million, lower by EC$2.64 million when compared with the previous year. Last year, the company recorded a gain on the disposal of fixed assets of EC$2.73 million arising from insurance proceeds of EC$4.81 million for claims Post Hurricane Maria. 

FINANCE & OTHER COST
Finance and Other Cost was higher by EC$1.28 million. Loan interest charges increased by EC$1.14 million of which interest payments on the CDB loan accounted for $1.12 million. Interest on consumer deposits and amortization of deferred expense was also higher by $0.09 million collectively.

PROFIT
Net profit before tax for the year ended December 31, 2019 was EC$2.24 million, compared to a net loss of EC$4.30 million in 2018.  Taxes recoverable for the year amounted to EC$0.58 million. Net profit after tax was EC$1.66 million compared to a net loss after tax of EC$2.50 million in 2018.
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	Description of Business Developments: 
At DOMLEC we assert that our customers count on us for energy to power every moment of every day and for solutions to power a sustainable tomorrow.  In 2019, we remained true to this assertion and focused on providing a stable, reliable and safe supply to our customers.  

We continued to welcome back our pre-Hurricane Maria customers through a steady stream of reconnections.  In addition, we embraced a flow of new customers including some major developments in the hotel sector.  At the end of 2019, our customer count was 89.6% of the company’s pre-Maria figure of 36,499 as compared to 78.1% at the end of 2018.

Sales increased significantly in all sectors with the exception of the industrial sector where a decline occurred.  The two largest sectors namely domestic and commercial recorded growth of 62.1% and 32.5% respectively.

Performance in the hotel sector tripled that of 2018.  This may be attributed to the opening of two major resorts namely Jungle Bay Hotel at Soufriere and Cabrits Resorts and Spa Kempinski at Portsmouth.  

The company’s available generating capacity remained below pre-Maria levels as the PADU power plant has not been restored.  PADU is scheduled to come back online in 2020. The project to commission the Wartsila 1.5 MW Medium Speed Generating Unit at Sugar Loaf Power Station is expected to be completed by Quarter 2 of 2020

The CDB post-Hurricane Maria project consists of several components namely the reconstruction and rehabilitation of the T&D System, replacement of HPS street lights with LED lights and construction of a protective wall for the Sugar Loaf power station.  These components are complemented by three consultancies namely Engineering, Organisational Review and Climate Vulnerability Assessment and Resiliency Planning (CVARP).  All consultancies are well underway and are projected to be completed by June 2020.  

True to its mandate, the Company forged ahead with several initiatives in support of its sustainable and renewable goals.  The Sustainable and Resilient Energy Plan (S-REP) for Dominica was completed in June 2019 and forms the basis for integrated resource planning.  The Clinton Climate Initiative, with significant input from DOMLEC, developed the S-REP.  Building on the S-REP and the role of Solar PV installation in future generation capacity, CCI also undertook geotechnical studies of a DOMLEC – owned site at Tarou.  

A Power Purchase Agreement (PPA) was signed by DOMLEC and the Dominica Geothermal Development Company (DGDC) in November 2019.  The PPA will guide the commercial and technical arrangements between the two parties as seller and buyer of the geothermal energy from the 7MW plant projected to be built at Laudat within the next few years.

Our Customer Charter is in full effect.  The Quality of Service Standards (QSS) forms part of the charter.  In 2019, DOMLEC’s performance under the QSS was 94.7% as compared to 86.9% in 2018.  The Company continues to monitor and evaluate its results monthly and to take the necessary action to remediate deficiencies.

DOMLEC has positioned itself on the island as a promoter of world class safety.  The Company achieved its safety objectives in 2019.  The promotion of safety principles and practices occurred not only at the work place but in the community, particularly in the sphere of education.  The company during its Safety Month in May 2019 held safety training sessions at twenty schools, reaching 567 students.  Additionally, Safety Assessments were undertaken at one primary school and one secondary school.  In 2020 DOMLEC will assist these schools in implementing the recommendations from the assessments.

Employee Engagement provides a foundation in enhancing employee productivity. The Employee Engagement Action Planning Team comprising of employees from all departments was established to spearhead the drive to enhance collaboration and communication among departments.  As a result we have witnessed increased performance among the staff. Commendations are extended to each employee for his/her contribution towards the achievement of our corporate objectives.

Total Revenue of EC$85.33 Million in 2019 was 50.4% higher than that of 2018. Total operating expenses amounted to EC $79.98 Million, 29.3% higher than the 2018 figure. It is heartening to report that profit after tax was EC$1.66 Million in 2019 compared to a net loss after tax of EC$2.5 Million in 2018.  

2020 is expected to be a year where the company will seek to consolidate the gains made in 2019 using the balanced scorecard approach through increased customer and stakeholder satisfaction, enhanced financial performance, sustainable asset management, human resource development and the achievement of world class safety.  The Board of Directors will provide guidance to management and staff through strategy and policy formulation. The company intends to continue to deliver value to its stakeholders in 2020 and beyond.





	List of Properties: See attached Exhibits.
	Legal Proceedings: THE EASTERN CARIBBEAN SUPREME COURT


In the High Court of Justice Commonwealth  of Dominica
DOMHCV l 51   of 2019

Between

FRANCIS PETER JR.                  Claimant
AND
DOMINICA ELECTRICITY SERVICES LIMITED      1st Defendant
DAVE WINSTON STAMP                                              2nd Defendant

On July 30th 2019, the Claimant filed a claim against DOMLEC and Mr. Dave Stamp for Special Damages in the sum of $83, 413.40 being the cost of the complete replacement of vehicle registration # PN422 belonging to the Claimant, loss of use, rental fees and loss of mileage.  The claim arose as a result of a vehicular accident which occurred between the Claimant's said vehicle and vehicle registration # TF743 owned by DOMLEC and driven by Mr. Stamp.  The claimant's vehicle was parked at the time of the accident.  A defence to the quantum of damages claimed was filed in Court on October 15th 2019.

	Date of Meeting:  JUNE 21ST 45TH  ANNUAL GENERAL MEETING OF SHAREHOLDERS
	Election of Directors: EXPIRATION OF TERM OF DIRECTORS

The term of the directors nominated by the two majority shareholders –Dominica Social Security (DSS) and Dominica Power Holdings Ltd (DPHL) expired at the AGM. There were consequently six vacant positions on the Board to be filled. 

ELECTION OF DIRECTORS

The following persons were elected as directors, unopposed, to fill the vacancies on the board:

David McGregor
Peter Williams
Roger Blackman
Frederica James
Ricaido Jennings
Cecil Joseph

These Directors will serve a term of three years.


The  Directors  whose term of office continued after the meeting are:


Adler Hamlet
Joseph Peltier

   
The current Directors of the Company are as follows:
 
David McGregor   
Peter Williams   
Cecil Joseph
Frederica James
Adler Hamlet
Joseph Peltier
Roger Blackman
Ricaido Jennings

	Matters voted on: RE-APPOINTMENT OF AUDITORS

On a majority vote by a show of hands, Ernst & Young were re-appointed as auditors of the company for the year ending December 31st 2019 and the directors were authorised to fix their remuneration.

	Terms of Settlements: None
	Details of Matters for Decision: None
	Market for Reporting Issuer's Securities: None
	Disclosure about Risk Factors: Financial Risk

The Company’s activities expose it to a variety of financial risks: market risk (including foreign exchange, cash flow and interest rate risk), liquidity, credit risk and underinsurance risks. The Company’s overall risk management policy is to minimise potential adverse effects on its financial performance and to optimise shareholders’ value within an acceptable level of risk.   Risk management is carried out by the Company’s management under direction from the Board of Directors.  
 
The Company’s exposure and approach to its key risks are as follows:

(a) Market risk

(i) Foreign currency risk
This is the potential adverse impact on the Company’s earnings and economic value due to movements in exchange rates. 
 Foreign exchange risk arises when future commercial transactions or recognised assets or liabilities are denominated in a currency that is not the entity’s functional currency. The Company is exposed to foreign exchange risk arising primarily from foreign currency borrowings and purchases of plant, equipment and spares from foreign suppliers. The exchange rate of the Eastern Caribbean dollar (EC$) and the United States dollar (US$) has been formally pegged at EC$ 2.70=US$ 1.00 since July 1976. At 31 December 2019 borrowings of $42,670,800 million (2018 - $25,332,850 million) are designated in United States dollars. 
 
Management has established a policy requiring the Company to manage its foreign exchange risk against their functional currency. To manage their foreign exchange risk arising from future commercial transaction and recognised assets and liabilities, the Company attempts to enter into transactions that are based largely in United States dollars. 
 
The Company has not entered into forward exchange contracts to reduce its exposure to fluctuations in foreign currency exchange rates. 

(ii) Cash flow and fair value interest rate risk
Interest rate risk is the potential adverse impact on the earnings and economic value of the Company caused by movements in interest rates.  
 
The Company’s interest rate risk also arises from long-term borrowings. Borrowings issued at variable rates expose the Company to cash flow interest rate risk. Borrowings issued at fixed rates expose the Company to fair value interest rate risk. 
 
The Company’s policy is to maintain its borrowings in fixed rate instruments thereby minimising cash flow interest rate risk. At 31 December 2019 50.3% of the Company’s borrowings were at fixed rates (2018 – 66.6%). 

Exposure to fair value interest rate risk on its borrowings results from fluctuations in the fair value of borrowings in response to changes in market interest rates. At 31 December 2019 the Company held borrowings at both fixed and floating interest rates. 

(iii) Liquidity Risk
Liquidity risk refers to the risk that the Company cannot adequately generate sufficient cash and cash equivalents to satisfy commitments as they become due. 
 
The Company currently settles its financial obligations out of cash and cash equivalents. The ability to do this relies on the Company collecting its accounts receivable in a timely manner and maintaining sufficient cash and cash equivalents in excess of anticipated financial obligations. To support the cash flow position, the Company has in place a planning and budgeting process to help determine the funds required to support the Company’s normal operating and capital requirements. 
 
Management monitors the Company’s liquidity reserves which comprise undrawn borrowing facility to meet operational needs so that the Company does not break covenants (where applicable) on its borrowing facilities. Management monitors cash and cash equivalents (note 6), on the basis of expected cash flows and is of the view that the Company holds adequate cash and credit facilities to meet its short-term obligations. Management monitors the Company’s liquidity requirements on a continuous basis to ensure it has sufficient cash. 

(iv) Credit risk
Credit risk is the inherent risk that counterparties may experience business failure or otherwise avoid their contractual obligations to the Company. 
 
Credit risk arises from cash and cash equivalents, deposits with banks and financial institutions as well as credit exposure to customers, including outstanding receivables and committed transactions. The Company’s bank deposits and financial instruments are placed with reputable financial institutions to limit its exposure. Credit risk with respect to trade receivables is substantially reduced due to the policies implemented by management. Deposits are required from commercial customers upon application for a new service and management performs periodic credit evaluations of its general customers’ financial condition. Management does not believe significant credit risk exists at 31 December 2019, or 2018.

(v) Underinsurance risk  
 Prudent management requires that a Company protects its assets against catastrophe and other risks. In order to protect its customers and investors, the Company has arranged a catastrophe standby facility with a financial institution to cover the Transmission and Distribution assets. The Company has also secured a 3 year Parametric Insurance policy which covers wind damage to the company's assets including Transmission and distribution assets to a value of US$10 million.


(b) Impact of Geothermal Production
The Government of Dominica has decided to be the project's developer and has established the Dominica Geothermal Development Company which is wholly owned by it.  The Power Purchase Agreement (PPA), to govern the technical and commercial arrangements between Dominica Electricity Services and the Dominica Geothermal Development Company, was approved by the Independent Regulatory Commission and signed on November 2019.

(c) Regulatory Environment 
The tariff review process is on hold pending discussions between the IRC and DOMLEC regarding withdrawing of the consent order.  The withdrawal of the said order will set aside the IRC’s decision on the Weighted Average Cost of Capital to be applied in the tariff review. This will pave the way for the tariff review process to commence utilizing new parameters. It is left to be seen how the determination of the tariff will impact the company’s level of profitability and shareholders’ return.

(d) Operating Environment

At present, the Company is focused on improving the resiliency of network following the completion of restoration from damaged caused by Hurricane Maria in September 2017. At March 31, electricity consumption (kWh) was at approximately 89.8% of pre-Maria levels. Current system peak load is approximately 84.7% of the pre-Maria peak.

The T&D assets are covered by a parametric insurance for an initial three year period. The Company is awaiting Government’s decision with regards to an application to allow the Company to implement a self-insurance programme for its T & D assets against hurricane and other damages caused by natural disasters. 



	Changes in Securities and Use of Proceeds: None
	Offer Open Date: N/A
	Offer Closing Date: N/A
	Name of underwriters: N/A
	Address of Underwriters: 
	EC$: N/A
	Limitations on payments of Dividends: N/A
	Defaults upon senior securities: None
	Off Balance Sheet Arrangements: The company has not engaged in Off Balance Sheet Arrangements
	List of Exhibits: (i) Auditor's report;

(ii) A balance sheet as of the end of each of the two most recent financial years.

(iii) Consolidated statements of income, statements of cash flows, and statements of other stockholders' equity for each of the two financial years preceding the date of the most recent audited balance sheet being filed. 

(iv) Financial statements for the most recent financial year. 

(v) Notes to Financial Statements.

(vi) Financial Statements, Statement of Revenue Reserves, and Changes in Financial Position for the year ended December 31, 2019 and December 2018

(vii) List of Properties.

	Email Address:                       domlec@domlec.dm
	Mailing Address: 
	Jobs Held: Dominica Electricity Services Limited

POSITION

• Human Resources and Administration Manager  2002 – July 2014

• General Manager  August 2014 to Present

Job Responsibilities Include:

o To recommend strategies, business plans, budgets, policies and courses of action to the Board and to implement those approved 

o To manage financial strategy and controls  
 By
 Deciding on budgeted expenditure through the expenditure approval processes 

o To direct and lead the senior management team
 By
 Identifying actions required and issuing instructions for the achievement of same

o To monitor performance of senior management
 By
 Comparing the objectives set with outcomes and by making recommendations for  improvement where required

o To cultivate stable relationships with government and other agencies

o To create an effective public image of the company by assuring that the organization is consistently presented in a strong and positive manner to its shareholders

o Report on the organisation’s operations to the Board. 

o Any other related duties
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	Name: David Keith McGregor
	Position: Chairman 
	Telephone Number: (246) 626-5014
	List of Jobs Held: 2006-2010
   
Station Manager- ACTO Power, Windsor Ontario-600MW Power Station
Responsible for all aspects of management & OPS


2010-2013 

Senior Director/General Manager- Technical & Construction Services
Nova Scotia Power-Halifax- Responsible for all aspects of generation and construction engineering (500M$)


2013-

VP Asset Management, Emera- Asset management for all Emera Caribbean Assets.


	Education: Education (degrees, schools, and dates):

Bsc (Hons.) Electrical & Electronic Engineering
University of Edinburgh (1989)
Member -Institution of Engineering & Technology (UK)



